TIPS ON SCREENING CARMEL GREEN TEEN PROJECTS

It’s a good idea to:
· Choose someone beforehand to welcome the project volunteers and start off the interview.  

· “Hi my name is ___. Thank you so much for applying for a Green Teen grant and coming to the review session.  I’m sure you’re a little uncertain about how this meeting will go.  After this brief explanation we will introduce ourselves and then ask you to introduce yourselves. Next we will ask that one or more youth members from your group present your project.  This should last no more than 10 minutes. Next we will ask members of your group any questions we might have about the project.  Afterwards, your group will leave and we will discuss your project.  By the end of the week, you will get an email from us explaining whether or not you have been chosen to receive funding for your project and the amount awarded.  The check award ceremony will be Friday, March 18 at 4PM.  Please know that we have more grant requests than we have money, so we won’t be able to fund every project for the amount requested.  We do hope to fund as many projects as possible, though. OK, now let us introduce ourselves.  I am ___from Carmel High School.

· Smile!  Be friendly and try to set the project volunteers at ease.

· Ask open-ended questions about the project (questions that can’t be answered “yes” or “no”).  Some examples--

  --
Can you tell us a little about your project?

  --
Would you please describe your project and what you will be doing?

· Get all your questions answered--if you are confused about details, ask!

· End the interview by saying something like-- 

  --
Is there anything else you would like to tell us about your project?

  --
Do you have any questions for us?

Try to avoid:
· Spending too much time on introductions.

· Asking questions in a harsh or abrupt manner.

· Interrupting, unless you must to cut off a long-winded monologue--then, be polite!

· Laughing inappropriately.  The project volunteers might think you are laughing at them.

· Snacking or chewing gum.

